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Optimizing the monitoring tool for 2025 
data registration: the most important 
changes
Introduction
The monitoring tool of the Coalition for Traveling Differently has been further optimized 
and has undergone several changes. These were developed based on feedback from 
members. This document provides an explanation.

Objectives of the changes:

Starting point
The government’s monitoring tool and WPM registration form requested different 
information in different ways. This is undesirable. To better align with the WPM reporting 
requirement, we therefore need to record additional information in the monitoring tool. You 
already entered this information in the WPM. We are now simply merging it.

Starting point:
To determine whether your organization meets the WPM reporting requirement, the WPM 
registration form uses the number of employees as of January 1st. However, until 2024, 
the monitoring tool only recorded the average number of FTEs. This was therefore out of 
sync, and we have adjusted it accordingly.

Some visible changes explained in more detail:

EXPLANATION OF CHANGE 1: Employees added in addition to FTE
* Source: handreiking ministerie van infrastructuur page 8

•	 Improved integration with the government’s WPM reporting 
requirements, allowing members to more easily and quickly meet their 
WPM reporting obligations by completing the monitoring tool.

•	 An export option allows members to export relevant WPM data from the 
monitoring tool for entry into the government’s WPM registration form. 
Recommendation: complete the monitoring tool first!

•	 Simplified data entry with more completeness checks 
•	 Improved access control and security
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Query up to 2024 in the monitoring tool:

* Source: handreiking ministerie van infrastructuur page 9

Change in the monitoring tool: 
•	 Instead of just requesting the average number of FTEs, we now also request the 

number of employees employed on January 1, 2025, and on January 1, 2026, with 
an employment contract of at least 20 hours of paid work per month. See the image 
below.

Query in the WPM registration form:
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•	 Under “FTE start of year,” we record the total number of contracted hours as of 
January 1st, divided by the number of contracted hours for a full-time employee.

•	 Under “Employee start of year,” we record the number of employees with an 
employment contract of at least 20 hours of paid work per month.

EXPLANATION OF CHANGE 2: Breakdown of own vehicle fleet
Starting position:
Until 2024, we didn’t record the number of kilometers per vehicle type in the monitoring 
tool, but rather the total consumption in liters, kg, and kWh. However, to integrate with 
the WPM registration form, we also need the kilometers traveled by our own fleet. We 
also need to break these kilometers down into business kilometers, commuting kilome-
ters, and private kilometers.

Query in the WPM registration form:

* Source: handreiking ministerie van infrastructuur page 9
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Change in the monitoring tool: 
To meet these requirements, three input fields have been added to the monitoring 
tool, and at the same time, we have made the data entry method more user-friendly 
by working with a spreadsheet grid.

In the monitoring tool you will see two immediately visible changes:

Another thing to note is that for the input verification, we compare the kilometers dri-
ven from last year. These aren’t actually recorded kilometers in the tool, as we haven’t 
requested them yet. Instead, the number of kilometers is calculated by converting the 
fuel consumption you entered using the emission factors CO2/(liter, kg, kWh) and 
CO2/km.

Once the entire table has been entered, we can compare the kilometers driven and the 
fleet size with the values ​​from last year. This makes it easy to verify the completeness 
of the data entered.

When entering the number of kilometers driven, there are a number of points from the 
WPM guidelines that must be taken into account:

•	 To make data entry clearer and faster, data entry is now done in a spreadsheet grid, 
which also displays a direct comparison with the previous year. This allows for a 
comparison between 2024 and 2025 after complete data entry.

•	 The second change is that for our own fleet, in addition to fuel consumption, we now 
also need to enter kilometers traveled, broken down by commuting, business, and 
personal use.
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•	 The mileage must be the vehicle’s own odometer readings. If these readings were 
not taken on January 1st, they must be calculated using the method outlined in the 
WPM guidelines from the Ministry of Infrastructure and Water Management.

* Source: handreiking ministerie van infrastructuur page 20

*Source: handreiking ministerie van infrastructuur page 22 & 23
Here you can view the sample survey that the government provides in the WPM 
guidelines.Https://www.rvo.nl/sites/default/files/2025-12/Handreiking-werkgebonden-
personenmobiliteit-december-2025.pdf

•	 If there is no conclusive mileage record, a flat-rate method can be used to break 
down the kilometers driven. See below for an explanation from the Ministry of 
Infrastructure and Water Management.
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EXPLANATION OF CHANGE 3: own fleet with grey registration plate
Starting position & change:
In the monitoring tool, we record not only our own yellow-license plate fleet but also 
our own grey-license plate fleet. To ensure proper integration with the WPM registration 
form, this information will not be included in the WPM report data you can print. Howe-
ver, this data is included in the Coalition’s analyses.

* Source: handreiking ministerie van infrastructuur page 15
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EXPLANATION AMENDMENT 4: mobility services added
Starting position & change
Until now, the monitoring tool hasn’t offered the option to record data from mobility 
services. This data was previously processed in other categories. For completeness, we’ve 
added an input category this year to easily process data from mobility services. This data 
also needs to be broken down into business kilometers and commuting kilometers.

* Source: handreiking ministerie van infrastructuur page 22 & 23

EXPLANATION OF AMENDMENT 5: business traffic
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Changes:
•	 The “unknown fuel” line will still appear in the overview, but you can no longer 

enter it because we always require a fuel type in the WPM registration form.
•	 The “other” line has also been removed from this entry. For companies that do want 

to use “other,” it has been placed in a different category. Note: An auditor’s report is 
required for this category, and therefore, the entry via this category cannot be used 
to link to the WPM registration form.

•	 For public transport declared for business purposes, a conversion is used by 
entering the declared amount instead of the kilometers. We use the conversion 
factor from the Ministry of Infrastructure and Water Management: an average 
cost of 15 euro cents per kilometer by public transport.

Starting position:
For business-declared trips that were initially made by the employee at their own expen-
se, the vehicle type must always be registered for each fuel type. We have implemented 
several adjustments for this purpose.
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•	 We have also converted the entry screen for “business travel” to a spreadsheet 
grid, which also shows the direct comparison with the previous year. This 
makes it possible to compare the total number of trips and the total registered 
kilometers between 2024 and 2025 after entering all the data.

EXPLANATION OF AMENDMENT 6: international travel
Starting position and change
We will continue to record international flights and international train journeys for the 
Coalition’s reports. However, these will not be included in the WPM export because the 
WPM registration form only requires us to report journeys with a starting and ending 
point in the Netherlands.

* Source|: handreiking ministerie van infrastructuur page 22 & 23



10
Stichting Coalitie Anders Reizen  | Reykjavikstraat 1 | 3543KH Utrecht | KVK 76309991 

| NL82TRIO0788841653 | www.andersreizen.nu | secretariaat@andersreizen.nu

EXPLANATION OF CHANGE 7: rounding of input
Input completeness
To make communication even more efficient, a slider has been added to the new version 
of the tool. After you’ve entered everything, you can use this slider to indicate that the 
data is complete. Once this slider is switched off, you also gain access to the reports. At 
the same time, the Coalition immediately sees that all data has been entered completely 
by your organization.


